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SPECIAL MEETING 
HELD AT THE COUNCIL CHAMBERS, 91 - 93 BLOOMFIELD STREET, CLEVELAND QLD 

ON THURSDAY, 25 MARCH 2021 AT 1.30PM 

 

1 DECLARATION OF OPENING 

The Mayor declared the meeting open at 1.31pm and acknowledged the Quandamooka people, 
who are the traditional custodians of the land on which Council meets. 

The Mayor also paid Council’s respect to their elders, past and present, and extended that respect 
to other indigenous Australians who are present. 

2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE 

MEMBERS PRESENT: Cr Karen Williams (Mayor), Cr Wendy Boglary (Division 1), Cr 
Peter Mitchell (Division 2), Cr Paul Gollè (Division 3), Cr Lance 
Hewlett (Division 4), Cr Mark Edwards (Division 5), Cr Julie Talty 
(Deputy Mayor and Division 6), Cr Rowanne McKenzie (Division 
7), Cr Tracey Huges (Division 8), Cr Adelia Berridge (Division 9), 
Cr Paul Bishop (Division 10) 

EXECUTIVE LEADERSHIP TEAM: Andrew Chesterman (Chief Executive Officer), John Oberhardt 
(General Manager Organisational Services), Louise Rusan 
(General Manager Community & Customer Services), Dr Nicole 
Davis (General Manager Infrastructure & Operations), Deborah 
Corbett-Hall (Chief Financial Officer), Andrew Ross (General 
Counsel) 

MINUTES: Danielle Bugeja (Corporate Meetings & Registers Coordinator) 

COUNCILLOR ABSENCES DURING THE MEETING 

Nil  

3 DECLARATION OF PRESCRIBED CONFLICT OF INTERESTS AND DECLARABLE CONFLICT OF 
INTERESTS 

Nil  
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4 REPORTS FROM INFRASTRUCTURE & OPERATIONS 

4.1 COMMUNITY CONSULTATION: DRAFT WASTE REDUCTION AND RECYCLING PLAN 2021-
2025 

Objective Reference:  A5293946 

Authorising Officer: Dr Nicole Davis, General Manager Infrastructure & Operations 

Responsible Officer: Bradley Salton, Group Manager City Assets  

Report Author: Karen Smith, Technical Officer, Waste Infrastructure Asset Management  

Attachments: 1. Draft Waste Reduction and Recycling Plan 2021-2025 ⇩  
2. Draft Waste Reduction and Recycling Plan 2021-2025 A Snapshot ⇩   

  
PURPOSE 

To approve undertaking community consultation for the draft Waste Reduction and Recycling Plan 
2021-2025 (the draft Plan).  

BACKGROUND 

The Waste Reduction and Recycling Act 2011 requires all Queensland local governments to adopt 
a waste reduction and recycling plan. This plan is required to set out actions to be taken to 
improve waste reduction and recycling, and the targets that must be achieved in order to meet 
the objectives under the Act. The existing Waste Reduction and Recycling Plan 2015-2020 was 
adopted on 9 December 2015.   

The draft Plan has been drafted with regard to the external waste reforms including the National 
Waste Policy and Queensland Government Waste Management and Resource Recovery Strategy. 
The state strategy which sets incremental waste reduction and resource recovery, targets zero 
waste to landfill by 2050. 

ISSUES 

The draft Plan incorporates a new vision for waste management for the City in line with national 
and state waste strategies, and is aligned to, consistent with, and supports the current Expression 
of Interest (EOI) for the Sub-Regional Alliance and the South East Queensland Council of Mayors’ 
(CoMSEQ) draft SEQ Waste Management Plan.  

The draft Plan is a foundational piece over four years, and is designed to be agile and flexible in 
response to changing waste regulation at all levels of government, while also meeting Council’s 
objectives of recovering more resources from waste. Central to the draft Plan’s objectives is future 
proofing against projected additional costs from landfill disposal. It outlines a clear path forward 
on how the Redlands Coast community can collectively achieve waste reduction and recycling 
targets towards a zero waste future.   

The first State target is to be recycling 50% of waste generated by 2025. The Redlands Coast 
community currently recycles 49.5% (as at December 2020) of all waste means the target is close 
to being achieved. However, we need to continue to maintain and improve this level over the life 
of the draft Plan. Community involvement and input is essential to ensure the commitments of 
Council are clear and the community is fully on-board and aware of the shared responsibility in 
reducing waste and recycling more. 
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The immediate focus of the draft Plan is to encourage individual and household behaviour change 
to reduce the amount of waste generated, save resources and decrease the amount of waste sent 
to landfill. In particular, this draft Plan outlines how Council and the Redlands Coast community 
will work collaboratively to: 

• double the number of households with a green waste bin for garden organics, with 35,000 
properties participating by 2025 

• halve the amount of recyclable material being placed into red-lid general waste bins 

• reduce contamination (non-recyclable materials) in the yellow-lid recycling bins from 12 per 
cent down to five per cent 

• ensure everyone knows the importance of using the right bin 

The draft Plan will be underpinned by four themes: 

• Community education and engagement 
• Waste avoidance and diversion  
• Recovery of resources 
• Planning for the future 

Supplementing the draft Plan is a three page Snapshot brochure which highlights the key 
messages and action items that the community can take away and engage with where they are 
unable to fully read the draft Plan. 

In addition, Council is working on a Waste Management Local Law to strengthen its ability to 
manage recycling contamination which is a future requirement to support new recycling markets.  
This local law policy and implementation will follow the consultation of the Plan. 

It is proposed that the draft Plan is consulted on with our community for a period of five weeks, 
from 27 April to 28 May 2021.  The following activities are proposed for community consultation: 

• Your Say on-line engagement platform 
• Council website  
• Media release 
• Social and print media  
• Emails to key stakeholders and interested parties 
• Mobile information station at Libraries/Customer Service Centres 
• Competition incentive – win one of 10 x $50 vouchers to spend at IndigiScapes 

Following the consultation period, officers will analyse the responses and present a revised Plan, 
together with the analysis of the consultation results to Council for adoption. 

Council officers will then undertake a detailed community behavioural survey within three months 
after adoption of the Plan to further inform the implementation of the action plan.  

Before finalising the draft Plan, the consultants engaged through CoMSEQ, presented the SEQ 
Waste Management Plan process and target end state at a Council workshop on 11 February 
2021. Overall there was support for the direction of this plan.  
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STRATEGIC IMPLICATIONS 

Legislative Requirements 

Council has a legislative requirement to develop a waste reduction and recycling plan under the 
Waste Reduction and Recycling Act 2011 and seek public consultation on the draft Plan before 
adoption.   

Risk Management 

There is a risk that the community consultation may not capture and reflect the needs and values 
of our broader community regarding waste and resource management. The community 
engagement tactics have been targeted in a way that encourages broad participation to mitigate 
this risk. 

Financial 

Development of the draft Plan, including community consultation, is funded and delivered through 
existing resources and budget. 

Any additional funding requirements required to implement the Plan will be for future budget 
consideration. 

People 

The draft Plan identifies Council’s strategic waste and resource recovery priorities to provide clear 
direction for Council employees in planning and allocation of resources to serve the Redlands 
Coast community. The draft Plan will help Council officers to understand how the waste and 
resource recovery services and projects they deliver contribute to the long-term vision, goals and 
outcomes for our city. 

Environmental 

There are no environmental implications as a result of community consultation. 

Social 

The draft Plan will allow Council to re-define its strategic priorities and commitments to the 
community in a transparent manner. The community consultation process allows the community 
the opportunity to consider and provide feedback on the draft Plan. 

Human Rights  

There are no human rights implications associated with this report. 

Alignment with Council's Policy and Plans 

The draft Plan aligns with the Natural Environment section of Our Future Redlands, A Corporate 
Plan to 2026 and Beyond and achieves significant progress on the catalyst project for waste 
management to “Participate in the development of a regional waste plan, and develop a local 
Waste Recycling and Reduction Plan to move towards a zero waste future.” 
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CONSULTATION 

Consulted 
Consultation 

Date 
Comments/Actions 

Mayor and Councillors Various Reflected on strategic issues and opportunities; set strategic 
priorities; contributed to draft content. 

Executive Leadership Team 25 January 2021 Reflected on strategic priorities; contributed to draft content. 

Senior Leadership Team 
 

Various Provided advice on strategic priorities; contributed to draft 
content. 

Communication, Engagement 
and Tourism Group 

Various Provided advice on community engagement planning and 
content. 

Internal Stakeholders Various Provided technical advice; contributed to draft content. 

OPTIONS 

Option One 

That Council resolves as follows: 

1. To approve the draft Waste Reduction and Recycling Plan 2021-2025, for the purpose of 
community consultation. 

2. To commence with community consultation for a five week period from 27 April 2021 to 28 
May 2021. 

3. To consider all submissions made during this time. 

4. To authorise the Chief Executive Officer to make any necessary administrative amendments to 
the draft Plan prior to final publication. 

Option Two 

That Council resolves as follows:  

1. To approve the draft Waste Reduction and Recycling Plan 2021-2025, for the purpose of 
community consultation with amendments. 

2. To commence with community consultation for a five week period from 27 April 2021 to 28 
May 2021. 

3. To consider all submissions made during this time. 

4. To authorise the Chief Executive Officer to make any necessary administrative amendments to 
the draft Plan prior to final publication. 

Option Three 

That Council resolves as follows:  

1. To not to approve the draft Waste Reduction and Recycling Plan 2021-2025, for public 
consultation at this time. 

2. To consider an amended Plan at a future General Meeting with a new consultation timeframe. 

3. To authorise the Chief Executive Officer to make any necessary administrative amendments to 
the draft Plan prior to final publication. 
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COUNCIL RESOLUTION 2021/78 

Moved by:  Cr Wendy Boglary 
Seconded by: Cr Adelia Berridge 

That Council resolves as follows: 

1. To approve the draft Waste Reduction and Recycling Plan 2021-2025, for the purpose of 
community consultation. 

2. To commence with community consultation for a four week period from 27 April 2021 to 
28 May 2021. 

3. To consider all submissions made during this time. 

4. To authorise the Chief Executive Officer to make any necessary administrative 
amendments and to include a case study of community advocacy and involvement in the 
waste economy in the draft Plan prior to final publication. 

CARRIED 11/0 

Crs Karen Williams, Wendy Boglary, Peter Mitchell, Paul Gollè, Lance Hewlett, Mark Edwards, Julie 
Talty, Rowanne McKenzie, Tracey Huges, Adelia Berridge and Paul Bishop voted FOR the motion. 
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5 CONFIDENTIAL ITEMS  

Council did not move into closed session to discuss confidential agenda Item 5.1. 
  

5.1 ENDORSEMENT OF COUNCIL OF MAYORS' DRAFT SEQ WASTE MANAGEMENT PLAN 

OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION 2021/79 

Moved by:  Cr Peter Mitchell 
Seconded by: Cr Rowanne McKenzie 

That Council resolves as follows:  

1. To endorse in principle the draft SEQ Waste Management Plan. 

2. That this report and attachment remain confidential until such time as CoMSEQ release 
information regarding the final SEQ Waste Management Plan, or part thereof, subject to 
maintaining the confidentiality of legally privileged and commercial in confidence 
information. 

CARRIED 11/0 

Crs Karen Williams, Wendy Boglary, Peter Mitchell, Paul Gollè, Lance Hewlett, Mark Edwards, Julie 
Talty, Rowanne McKenzie, Tracey Huges, Adelia Berridge and Paul Bishop voted FOR the motion. 

 

6 MEETING CLOSURE 

The Meeting closed at 1.50pm. 

 

The minutes of this meeting were confirmed at the General Meeting of the Redland City Council 
held on 21 April 2021. 

 

................................................... 

CHAIRPERSON 
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